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Brother Chris "Yabut" Patterson, W'73, Editor,              
cpatterson76@outlook.com / 530-941-3986
This Issue's Theme:
IT'S  RESTART YEAR!
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NATIONAL'S "CHAPTER RESTART TEAM" 

PLANS AN ADVANCE VISIT TO CAMPUS SPRING QUARTER!
EXECUTIVE DIRECTOR COMING TO MAY'S REUNION!
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EXECUTIVE DIRECTOR'S MESSAGE TO EPSILON RHO ALUMNI

By Phil "Zippy" Rodriguez

[image: image14.jpg]


There are simply no words to express my excitement about our return to Epsilon Rho in 2023.  Over the past few years, I have had the privilege and honor to spend time with alumni of this great chapter.  Your dedication, passion and commitment to Delta Sigma Phi is unparalleled.  I want to offer my sincere gratitude to each of you for paying-the-debt and continuing to give of time and treasure to build better men and the next generation of Delta Sigs.  I can promise you that you have the full commitment and energy of the Headquarters team to work along side with each of you to establish a strong, value-based chapter.  I look forward to seeing you in May at your alumni reunion this year!
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DSP'S STRATEGY TO BECOME AMERICA'S LEADING FRATERNITY
By Past National Fraternity President Jim "Lurch" Larson, W'72, Epsilon Rho
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Happy New Year and Happy Restart of Epsilon Rho Chapter Year.
Brothers, I hope this finds you all well and planning how you might assist your fraternity and your chapter to begin anew at Cal Poly in 2023.  Yabut asked me to explain a little about the new chapter development decision process that we discussed during a recent EP Zoom call.  In a few hundred words or less, I’ll try and condense the 10 years of history and decision making which have led us to the place we stand today in Delta Sigma Phi.

Over ten years ago, the Grand Council developed a strategic operating plan with several key objectives and milestones designed to help us measure and assess our progress in achieving our vision and mission.  One of the most important goals was, and remains, centered on Fraternity Growth.  At one time, we were committed to creating 200 chapters with an average size of 50 brothers, which would then achieve our goal of having 10,000 active brothers annually in the fraternity.  It was thought that if we were going to achieve our Vision of Being America’s Leading Fraternity, we needed to be relevant and comparable to the best and biggest Greek organizations. 

Over time, we gathered more information, assessed capacities, and adjusted our plans.  We realized that chapter success comes in many ways; but that there was a very high correlation between chapter size and the ability for chapters to successfully compete on their campus.  Data reviews, in which we analyzed myriad factors regarding chapter success, chapter sustainability and chapter performance against National expectations, suggested we make changes to our plans, not the least of which was to significantly redirect our goal of creating 200 chapters with 50 men.  Instead, we re-focused on leveraging our limited assets by targeting the creation and development of 100 chapters with sizes closer to 100 men per chapter.  To do this successfully, we needed to be much more selective in starting new chapters, and restarting closed chapters, which each require a substantial investment in Human Resources and capital.  This change required us to target our growth initiatives to schools that presented a significant probability of success.  We re-focused the use of our resources towards Institutions with vibrant and healthy Greek environments, a supportive administration and an active alumni base nearby, which are all  critical to the long-term existence as well as the short-term performance of new chapters. 

A recent review of the analysis algorithm that we use to choose our recent new chapter development decisions is beginning to bear confirmation of our earlier findings. Most recently we’ve discovered that a key metric closely associated with success of new chapters appears to be the average chapter size of fraternities on that campus, which reflects our earlier thinking that a robust Greek community is essential for Fraternities to take root and grow.  This along with the other closely correlating factor of active adult engagement, e.g., live-in chapter advisor, fully staffed Chapter Advisory teams and professional property/housing management practices, are beginning to shape our thinking regarding where, when, and how we invest in the 100 chapters we want to create, develop and grow.  The Grand Council and especially the Executive Director and his team continue to review, assess, adjust and implement ideas that we think will enable not just Epsilon Rho, but the entire brotherhood of Delta Sigma Phi to be successful, achieve our Mission of Building Better Men and attain our Vision of Being America’s Leading Fraternity.

Everyone of our Epsilon Rho alumni are, or can be, critical to the success of the restart of our chapter, which is scheduled by National for a unique soft-start in the spring of 2023 before we fully engage in the fall of 2023.  If you’re interested in understanding more, or learning how you might be able to help, and the schedule of the process, come to the Spring 2023 Reunion and ACB meeting this coming May.  I hope to see you there. 

YITBOS, 

Jim "Lurch" Larson W’72

Past National President 

Grand Council Member

Foundation Board of Trustees
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RESTART TEAM MEMBER(S) WILL VISIT CAMPUS THIS SPRING
By Ry "Toast" Beck, Chief Strategy Officer, Delta Sigma Phi
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In preparation for fall recruitment, the national office will send one (potentially two) staff members to campus during the upcoming spring quarter for our "pre-site visit".  The purpose of this visit is to establish relationships with campus administration and student leaders, orient our staff with campus buildings, begin making room and event reservations, and to conduct initial marketing exercises that will help our team better understand what current students want from a fraternity experience.

Following the pre-site visit, we should be able to share a more detailed schedule for the fall recruitment period.  On occasion, our pre-site work has also resulted in meeting students who share that they would like to be part of the new chapter.  If that occurs here, then part of our summer work will include training those interested students so they can work alongside our staff during the primary recruitment phase in Fall 2023.
Our team will reach out to the University later this month, and we will plan on sharing updates with the Epsilon Rho alumni each step of the way.

YITBOS,

Ry "Toast" Beck
[image: image19.jpg]


EPSILON RHO #1 IN NATIONAL "FOUNDER'S DAY CHALLENGE"
By Nathan "Moolah" Wight, Chief Advancement Officer, Delta Sigma Phi

[image: image20.jpg]


Our Delta Sigma Phi Foundation began its "Day Of Giving" fundraising program in 2014.  It was named in honor of our December 10th, 1899 founding.  This program has evolved into a week-long fundraising program called "Founder's Day Challenge" and concludes each year on December 10th.  It is now the Delta Sig Foundation's biggest week of fundraising for a variety of purposes.  These include scholarships for the Epsilon Rho restart, sponsoring students to attend leadership programs, and everyday activities to Build Better Men.

Chapters are ranked by their number of  donors - and by the total funds donated.  This year Epsilon Rho Brothers ranked #1 in both categories!  Here are the results!

Top Chapters By # Of Donors


Top Chapters By Total Giving


#1:  Cal Poly / Epsilon Rho


#1:  Cal Poly / Epsilon Rho
#2:  Purdue University / Delta Delta

#2:  University of Missouri / Beta Beta

#3:  University of Missouri / Beta Beta

#3:  University of Virginia, Alpha Mu

#4:  Kansas State University / Alpha Upsilon
#4:  Kansas State U. / Alpha Upsilon


#5:  University of Illinois / Alpha Alpha

#5:  U. of Alabama-Birmingham, Zeta Chi

[image: image21.emf]ACB  

ALUMNI HELP 102 YEAR-OLD BROTHER GET TO PEARL HARBOR
With Thanks To Mike "Harpo" Roanhaus, S'70, AA, And Other Caring Brothers

It was only a few weeks ago that our AA "rediscovered" Brother Schab, and his great desire to return to Hawaii for the 81st remembrance of Pearl Harbor.  Lacking time to fundraise in advance for him, [image: image22.png]


your AA, and individual alums, donated to help our 102-year old Cal Poly Brother, F'52 Ira "Dad" or "Ike" Schab, attend the 2022 Pearl Harbor Survivor's Event in Hawaii!  This photo is of "Dad" arriving there a few weeks ago.  In his own words, "I was a 31 year old pledge with a '47 Flathead Harley, and Don "Mother" Johnson was my Big Brother.  Though we were somewhat roguish and had a lot of fun, it was very important to keep high GPA’s and maintain a spotless reputation.  We were very proud of our Colony status and with the same pride always wore our DSP Fraternity pins on our shirts."  
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FIRE ENGINE READY FOR PARADES

By Chapter Advisor Noel "Bull" Shutt, S'69, Of Atascadero
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Check it out!  Thought I would treat the 1923 American LaFrance to it's own ride.  Hoping to get it to numerous venues as a "bill board" for DSP!
Big Tex lowboy with two axle brakes.  Lookin' Good.

YITBOS, The Bull
YOUR ALUMNI ASSOCIATION'S MAJOR 2022 EXPENDITURES

By AA President and Treasurer Ray "Mumbles" Calande, W'74

On behalf of our Brothers, your AA made the following major expenditures in 2022. 


$6,300  - SLO Storage of Chapter's DSP Memorabilia (multi-year)
$3,800  - Winter Newsletter
$10,000 - Restart Cost-Sharing Incentive To National Fraternity
$4,700  - Summer Newsletter
$4,000  - DSP Foundation / Donna Everett Undergrad Scholarship
$4,300  - Fall Newsletter
$2,000  - Assistance to F'52 Alum to Attend Pearl Harbor Ceremony
$1,500  - Donation to National Fraternity for Founder's Day

Editor's Note:  The multi-year prepayment for storage yielded an 8.3% cost savings.  The early 2022 one-time $10,000 transfer to National Fraternity incented chapter restart through cost-sharing and can only be used to restart our chapter.  Typical National costs to restart one chapter is about $75,000.  Donations, such as the $4,000 and $1,500 expenditures, are deposits to our Nationally-held Epsilon Rho fund exclusively for future use by our restarted chapter.
REUNION:  MAY 18-20, 2023
2023 DELTA SIG REUNION

Thursday Through Saturday, May 18-20, 2023 In SLO

This Year's Theme:  IT'S RESTART YEAR!

Thursday, May 18:  Golf & BBQ/Party
Golf practice-round at Monarch Dunes in Nipomo - followed by the big garage-party and BBQ for golfers & non-golfers at W'72 TA's home in Nipomo.  Address:  1050 La Serenata Way / TA: 805-550-2459

Golf:   Mike "Harpo" Roanhaus, S'70:  Mike.Roanhaus@gmail.com / 650-465-5930.

Garage Party:   Ben "Coco" Parcasio, S'74:  benqparcasio16@gmail.com / 831-206-5536

Housing: Bob "HOTS" Papazian, S'73:  bobpapazian@icloud.com / go to www.SLOYITBOS.com, choose "Event Calendar", for a link to 20 discounted Embassy Suite rooms in SLO.  Offer expires when the rooms are taken - or March 20th.

Friday, May 19:  DSP Charity Golf Tournament in Nipomo.
The tournament is at Monarch Dunes, the cost is $75/player, and we play on the Par 3, 12-hole, Challenge Course.  The format is 4-Person Team-Scramble with a shotgun start at 1 pm.  Tax deductible sponsorships of $500 Executive and $300 Tee fund scholarships for future young brothers.  
Golf:  Mike "Harpo" Roanhaus, S'70:  Mike.Roanhaus@gmail.com / 650-465-5930.

Sponsorships:  Jim "Lurch" Larson, W'72:  jwlarson2@hotmail.com / 847-309-0596.

Two Saturday Events - May 20th
  Saturday, location TBA (NOT at 244), an election year!  All ACB positions are available to compete for.  Currently three vacancies:  VP Leadership, Secretary, and Alumnus-At-Large.  Info:  ACB President Peabody, F'81, jonathanmonfort@yahoo.com, or ACB By-Laws Chair Chris "Yabut" Patterson, W'73, at cpatterson76@outlook.com or 530-941-3986.
Taco Buffet Social:  Saturday, location and time TBA, a modestly-priced casual taco buffet with drinks available but not included in your cost.  A cigar-smoking zone is also available.  Catch-up with old friends, talk about the upcoming chapter restart, take your time visiting.  RSVP and pre-payment requested, but last-minute sign-ups will be welcomed as space allows.  Contact event hosts Wayne "Dizzy" Kendrick, F'72, and his wife Wendi:  epsilon.rho.reunion23@gmail.com or (214) 755-0468.  This event replaces the formal Madonna dinner-dance.  The event, as the dinner-dance did, funds DSP's philanthropic Poly P Scholarship.  This program honors our older brothers who built the Poly P in 1957. 


YOUR HELP IS NEEDED FOR OUR FALL QUARTER RESTART

· Be Part Of AA's Early 2022 Gift Of $10,000, On Behalf Of All Brothers, To National's Dedicated-To-Epsilon-Rho Restart Fund, To Incent Restart!

· Be Part Of AA's 2022 Gift Of $1,500, On Behalf Of All Brothers, To National's Epsilon Rho Leadership Fund, To Provide Young Brothers With Training!

· Be Part Of AA's 2022 Gift Of $2,000, On Behalf Of All Brothers, To Help Our 102-Year Old, F'52 Brother "Dad" Get To The 81st Pearl Harbor Ceremony.

· Be Part Of AA's Goal To Support New Brothers By Providing A Start-Up Ops Fund And Bond-Building Activities While Our Chapter House Is Leased To Others.

· Be Part Of AA's $6,300 Investment, On Behalf Of All Brothers, To Preserve Our Chapter's Unique Paddles, Mugs, President's Portraits, And Much Much More. 

   We Will Ask Our New Young Members

    To Do All They Can To Restart Our Chapter.

 
   Shouldn't We Do All We Can To Support Them?

Please join AA for $20, and if possible, add a donation.

How To Join By Snail Mail: 

 Make Your Check Payable To:  DSP EP Alumni Assn. and mail it to "DSP EPSILON RHO ALUMNI ASSOCIATION" at PO BOX 610743 in SAN JOSE CA 95161-0743.  It is important to put your return address on the envelope.  Please do not send cash.  AA President and Treasurer Ray "Mumbles" Calande, W'74, will receive and process it.  Please print and include this page.

How To Join Electronically:  

Go to PayPal.com, follow instructions, and give to:  

dsp_at_calpoly@att.net.  

Thanks and YITBOS, W'73 Yabut and W'74 Mumbles, AA Officers since 2001.






PAGE  
8

